High Wycombe JFC

ANNUAL GENERAL MEETING MINUTES

Quorum — AGM - Shall comprise of fifteen (15) financial members.
Special General Meeting - Shall comprise of fifteen (15) financial membetrs.
General Meeting — Shall comprise of eight (8) management committee members.
Quorum Met? / No

Date 4 November 2024 Time 1830
Venue HWIJFC Clubrooms, Scott Reserve

ATTENDEES

CALDERWOOD Samantha
GEIER GREG
JACOBSON David
MORGANI Donna
MORGAN Christy
MORGANI Chez
BRAY Michelle
ROWLANDS Robert
HART Kale
MCCARRER Keith
BARKER Amy

CHESHIRE Steve
SULLIVAN Floyd
COOK Brenden
BANNISTER Chris
KIRKWOOD Leonie
KIRKWOOD Chris
JOHNSON Sherece
CRADDOCK Kristy
BLOOR Ryan
MERENDA Naomi
SMITH Emma

MINUTES

1. OPEN AND WELCOME by Greg GEIER

2. APOLOGIES
Nil

3. MINUTES OF PREVIOUS MEETING
Moved: Kristy CRADDOCK Seconded: Floyd SULLIVAN

4. PRESIDENT REPORT - Greg GEIER

e We have had another very successful year for the Club with multiple teams making finals and two
Grand Final winners.

e We have had limited MP issues this year, this is due to the work put in at the start of the season with
the team talks.

e We had one major incident that I feel was handled well by the club and committee. We had measured
and informed responses and did a much better job than the other club that was involved (Mt
Lawley/Inglewood). Not responding to the media was a very good outcome for our Club. Issues
relating to the incident are still going on for Mt Lawley/Inglewood.

e Aswe move into the 2025 season and meet with our parents we will reiterate to the parents the effect
that they have on the kids with what they say and do. We have definitely learnt from the whole
situation.

e We had kids nominated in the Team of the Year and three (3) of our players win Fairest and Best at
the WAFC.



e New Club rooms plans are 98% done, although we are still trying to get more information from the
shire. No contractor has been allocated to the build yet. The council will meet next Tuesday, so
hopefully we will have more information after the meeting. There is still a lot of planning to be done.
There has been a commitment of $80k to the Club rooms for the internal fit out (including kitchen,
Wi-Fi, tables & chairs, etc). Everything in the new Club rooms will be brand new. This is a great
outcome for all of the user groups, as the HWJFC, HWAFC & HWCC would not have been able to
raise that kind of money.

e Rob Rowlands is the President for the HWAFC, and David Jacobson is the President for the HWCC.

e Thank you to David Jacobson and Samantha Calderwood for their service over the years in many roles,
who are exiting the Club this year.

e Iwould like to encourage people with kids to join the Committee. We have a lot of Committee
members that no longer have kids at the club, this reduces the objectivity in our voting and can make
it lop sided. You need to be a financial member or life member to vote.

e We received an award at the MC Awards night. Our season opener function won us the Further with
Football award. This is great recognition for what we do in the Community. It was a very successful
night, and all the feedback was that everyone had a great night. Special thanks to Leonie who was
heavily involved in the success of the night.

e Well done and thankyou to everyone for the season.

5. TREASURER - Leonie KIRKWOOD
Profit & Loss comparison 2023/2024 attached.
Report Moved: Leonie KIRKWOOD Seconded: Samantha CALDERWOOD

Current bank balance as at end of 2024 season:
Term Deposit $50,412
Statement: $89,117

e We had a profit of $41,000, however still some bills to pay (approximately $3-$4k)

e We had a $17k loss on our canteen which has been relayed back to the WAFC. This was due to
underutilisation of Scott Reserve and poor fixturing. Greg GEIER will follow up with WAFC again
before the start of the next season.

e Change in food for the Youth Wind Up was an extra expense this year.

e Light issues have been discussed and sorted out. Will have a better system for next season.



6.

All position declared vacant & Appointment of 2023 Committee:

Position

Name

Nominated By:

Seconded By:

President

Greg Geier

David Jacobson

Brenden Cook

Vice President

Chris Bannister

Greg Geier

Sherece Johnson

Football Manager

Brenden Cook

David Jacobson

Chris Bannister

Treasurer Leonie Kirkwood Chris Bannister Kristy Craddock
Secretary Vacant

Registrar Kristy Craddock Emma Smith Chris Bannister
Coaching Co-ordinator Steve Cheshire Floyd Sullivan Ryan Bloor
Property Officer Dons Morgani Chez Morgani Floyd Sullivan
Merchandise Officer Vacant

Member Protection Officer Michelle Bray Steve Cheshire Chris Bannister
Member Protection Officer Ryan Bloor Greg Geier Kristy Craddock
Publicity Officer Chris Kirkwood Greg Geier Naomi Merenda

Sponsorship Co-ordinator

Naomi Merenda

David Jacobson

Kristy Craddock

Auskick Co-ordinator

Emma Smith

Kristy Craddock

Brenden Cook

Female Football Co-ordinator

Steve Cheshire

Michelle Bray

Brenden Cook

General Committee:

Chez Morgani

Chez Morgani

Greg Geier

Floyd Sullivan

Floyd Sullivan

Chris Bannister

Christy Morgan

Christy Morgan

Greg Geier

Amy Barker

Amy Barker

Chris Bannister

Club Patron

Samantha Calderwood

Chris Bannister

Greg Geier




7. GENERAL BUSINESS
7.1 Appoint 2025 Auditor
Toni Clark — BTS Clark.
Vote for BTS Clark to be appointed. Yes = 22 No=0

7.2 Feedback on the food at the youth wind up
e Many of the kids did not like the type of food.
e SCh —would like to check what other clubs do, there is no atmosphere.
8. Ratify new life members:

Nil

Meeting Closed: 7.11pm

President - Greg Geier Secretary - Samantha CALDERWOOD




